
Indo-German Development Cooperation Project 

 
Background 

Socio-economic empowerment of tribal and rural poor and protection of natural resources in 

Tripura. The IGDC Project was incepted in 2009 with the objective of improving the socio-

economic status of the forest dwelling community, especially the Shifting Cultivators, living 

in Dhalai and North Tripura Districts covering about 28,000 of ST, SC and other backward 

class households in 70 villages spread across 11 Development Blocks under Dhalai and North 

Tripura District. 

 

Detail Framework of activities 

 Afforestation with Agro-forestry model for economic support 

 Value addition on Forest products by Self Help Groups ( SHGs) for economic support 

 Soil and Water conservation 

 Capacity building  

 

Categories of Beneficiaries 

 Shifting cultivators 

 28000 families of ST SC and other backward class communities 

 

Achievements of Initiatives 

A. Plantation Activities:  

The three-tier Agri-horti-forestry model plantation has helped 12228 RoFR Patta holders to 

earn an average of Rs. 1,20,000 – 1,60,000 per year . Significantly, all the households were 

erstwhile Shifting Cultivator families. This model gives yield in the short (Pineapple, Ginger, 

Turmeric), middle (Papaya, Banana etc.) and long (Mango, Jackfruit etc.) terms. 

 

(In his 2
nd

 year of plantation only, Ratanjoy Tripura  earns Rs. 84,000/ha out of his RoFR 

land by selling agri-horti crops) 

 

B. Nursery Activities:  

A total of 1457 people got trained in raising Quality Planting Material Nursery (along with 

Decentralized Peoples’ Nursery). Subsequently, their average yearly income has risen by 

Rs. 15,000 – 36, 000/- 
1 

from these two activities. 

 

(S.K. Para Quality Planting Material Nursery: members had earned yearly per capita profit 

of Rs. 36,000/member.) 

 

 



C. Soil & Moisture Conservation works:  

Through Pisciculture (Pure and Composite methods) in the 399 Project-constructed Check 

Dams / water bodies, each of the 4159 beneficiaries have been able to see a raise of 

Rs.5,000-7,000/- 
1
 in their average monthly income. 

 

(J.B. Para Fishery Cluster: members had earned yearly per capita profit of Rs. 

76,000/member.) 

 

D. Development of Self Help Groups (SHGs): 

5,046 families brought under the SHG-umbrella. 

157 SHGs linked with SGSY. 

SHGs were assisted through seed money for diversified livelihood activities like fishery, 

nursery, broom making, mushroom, grocery shop etc. 

Trainings and seed money received from the Project have helped the trainees to enhance 

their monthly income by Rs. 2,500-5,000 
1
. 

 

(Yong entrepreneures of Ganganagar earning Rs. 4000/family/month making snaks) 

 

E. Vocational Trainings:  

To cater to the Service Sector, Vocational Trainings were introduced in 2013. 

Training provided on trades like Mobile/Solar/TV/two-wheeler repairing, four-wheeler 

driving, Artificial Flower making etc. 

As a resultant, 2,392 trainees have started earning Rs. 3,000-8,000 per month. 

The Project keeps introducing newer Vocational trades as per the economic trends. 

 

F. Business Clusters:  

As part of the enterprise development, various product-based clusters are being established 

e.g. Turmeric cluster involving 150 HHs at Damcherra RD Block, Fish cluster involving 30 

HHs at Dumburnagar RD Block, Mushroom cluster at Salema RD Block etc. During F.Y 

2013-14, cluster members under Dumburnagar Fishery cluster had earned an average 

monthly profit of Rs. 7,000. Groups involved in the mushroom clusters are earning in a 

range of Rs. 5000- 6000/ month. 

 

G. Revolving Fund: 

A Revolving Fund facility at village- level has been introduced to promote enterprising 

activities for SHGs/Joint Liability Groups/ individuals.  

The Project has infused a RF Venture Capital (Corpus), ranging from Rs. 7,00,000 – 

15,00,000/- per VDPIC (the quantum of Corpus depends upon VDPICs’ past performance 

and present capacity to implement various IGAs).  



The RF would be managed by the villagers themselves- through the Village Development 

Planning & Implementation Committee. 

This RF will enable budding enterprises to have much easier access to loan vis-a-vis banks 

and facilitate growth of local economy. 

 

Future Programme 

Based on the field performance and success of the project the evolution committee of IGDC 

Project visited the state during December, 2014 and expresses their satisfaction and it is likely 

that the second phase of the project will be considered for the state of Tripura. 

The Project now aims to consolidate the activities to convergent to commercial activities to 

ensure sustainable livelihood for the target populace. As a part of this the project would be 

providing impetus at the village level in 2 broad forms viz establishment of commercial 

clusters and activation of village based revolving fund facilities. Also to ensure sustainability 

for the efforts, further capacity development is envisaged in the form of providing advanced 

training of selected vocational trades to the motivated beneficiaries. 
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